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Objectives of the pilot action
• To make the people residing in Italy aware of availability/possibility of HIV self-testing through a 

widespread promotional campaign; to remind them of the importance of HIV testing through easy 
and cheerful messages

• To bring those who do not access public or community testing services to undertake an HIV test by 
delivering a free testing kit to their homes and by supporting them, if desired, through LILA’s remote 
pre and post-test counselling service (telephone, Whatsapp, Skype, Zoom, other platforms…)

• To have 1500 people take a self-test for HIV thanks to the new service between May 2022/June 2023 

• To collect anonymous socio-demographic data and testing history/attitudes/preferences on people 
reached by the service

• To collect key performance indicators (proportion of people new to testing, uptake within key 
populations, rates of tests undertaken under supervision, reactivity and diagnosis rates, rates on LtC) 
in order to assess the program effectiveness

• To conduct an external evaluation of the pilot program in order to assess the program effectiveness, 
success and challenges 

• -



Prior to launching the service…
The first 4 months of the project were dedicated to

• design and produce the promotional campaign, - a key step to make people aware of the 

possibility to self-test and availability of the new service JUST LILA (Diversity)

• create the dedicated JUST LILA landing page within LILA’s website (info section on HIV and 

testing for HIV, tutorial on how to self-test, FAQ section, anonymous socio-demographic data 

collection form, order form, privacy policy, etc.)

• establish contacts with the different media, in order to plan the launch of the communication 

campaign and the different modes/timing of its dissemination (LILA Nazionale)

• develop the necessary M&E tools and organize the workflow for the delivery of self-test kits in 

detail (LILA Milano); develop a post-test questionnaire to collect data on clients’ overall 

experience and satisfaction with the service

• train the counselling team on remote pre- and post-test counselling and subsequent linkage to 

care steps and tools (LILA Milano, 5 other LILA units)



JUST LILA
Creating and launching a promotional campaign on HIV self-tests



Materiali di campagna

• Immagini Social: MASTER JUST LILA

https://candymedia-my.sharepoint.com/:f:/g/personal/francesca_vecchioni_candymedia_it/EtuWjGhrZ2xMvqnkh1Y8-3UB4OuHgGmGO2Evywk8_erMKw?e=zLesz5


Launch of the video
May 23
Channels: Facebook; Instagram; Twitter; Linkedin; Telegram; YouTube. Ore 12:00
Adv: Yes

• JUST LILA - copy

We are very happy to announce that starting today our new service JUST LILA is active!
It is a free-of-charge delivery service of HIV self-tests directly at hour home, combined with remote counselling 
services offered by our expert staff for those of you who wish to be supported while taking this step.

Sometimes taking an HIV test can be a sensitive and stressful experience: if you are alone, you might need
someone to support you. 

For this reason, LILA offers an easily accessible remote counseling service: find out how to access it on 
www.justlila.it!
👉 Fill-in the online form

🏡 Receive your self-test kit directly at home

👨💻 Take the test with the support of our counselors

🤳 Read and find-out the result

Easy, fast, confidential... And if you wish, we can do it together!



Launch campaign on social media
May 23
Channels: Stories Facebook; Instagram
Adv: Yes
Cta: embedded link 

+ Repost of all the stories in which
involved creators tag us

+ spot shared in the stories

All stories must include:
- Link to landing page
- #JustLila
- LILA Nazionale profile can mention all
LILA unit profiles (not visibly) in order to 
be relcunched, and viceversa



Rilaunch social media
May 25
Canali: Instagram
Adv: Yes

COPY:

Have you heard about JUST LILA, our brand-new service?

JUST LILA is meant to be a free HIV test delivery service, to 
bring HIV self-tests directly at your place. It is supported by aa 
remote counseling service provided by our expert team, in 
case you need someone supporting you while taking this step.

👉 Fill-in the online form
🏡 Receive your self-test kit directly at home
👨🏽💻 Take the test with the support of our counselors
🤳 Read and check-out the result

Easy, fast, confidential… And we can take it together if you wish
so!
Find out more on www.justlila.it !



Campaign launch – Reel + Stories
May 26
Channels: Stories Facebook; Instagram Stories; Instagram Reel
Cta: link embedded

COPY:
Discover JUST LILA, our brand-new service of HIV self-test delivery at your home
Easy, fast, confidential... And if you wish, we can do it together!
Find out more on justlila.it > link in bio!
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Instagram
Sponsored ads*

Coverage

Conversion to 

landing page

Impression

50.794

72.539

629 click per link

Men 25-34

44%

Women 25-34

6%

Men 35-44

21%

Women 35-44

3%

REACH

Accounts reached 

through sharing posts 

generated by our 

network

*Results obtained with the 1st Instagram ads; budget 200 euro; 23-30 May 2022

https://www.linkedin.com/company/diversity-diversitylab-it-/
https://www.instagram.com/diversitylab/?hl=it
https://twitter.com/DIVERSITYLAB
https://www.facebook.com/diversitylab.it/
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✓ Francesco Cicconetti > 166k

✓ Carlotta Vagnoli > 301 k

✓ Le sex en rose > 34 k

✓ Virgin and Martyr > 61 k

✓ Daphne Bohémien > 29 k

✓ Immanuel Casto > 53 k

✓ Giulia Zollino > 62 k

✓ Carolina Benzi > 12 k

✓ Daniela Collu > 293 k

✓ Marina Cuollo > 37 k

✓ Violeta Benini > 199 k

✓ Rossella Migliacco > 374 k

Aggiornamento Spread
Invio kit + call to action

Just Lila Kit Call to Action Creator

https://www.linkedin.com/company/diversity-diversitylab-it-/
https://www.instagram.com/diversitylab/?hl=it
https://twitter.com/DIVERSITYLAB
https://www.facebook.com/diversitylab.it/
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Facebook
Sponsored ads*

Coverage

Conversion to  

landing page

Impression

55.996

90.906

750 click per link

Men 25-34

25%

Women 25-34

6%

Men 35-44

24%

Women 35-44

9%

REACH

Accounts reached 

through sharing posts 

generated by our 

network

*Risultati ottenuti dalla prima sponsorizzazione Facebook; budget 200 euro; 25-1 maggio 2022

Uomini 45-54

20%

https://www.linkedin.com/company/diversity-diversitylab-it-/
https://www.instagram.com/diversitylab/?hl=it
https://twitter.com/DIVERSITYLAB
https://www.facebook.com/diversitylab.it/






JUST LILA
The landing page to access the service



















JUST LILA
Results of the pilot project after 12 months



Implementation of the new service 
• Supervision of the service uptake by monitoring the JUST LILA website (nr. of people who have filled-in the pre-

order questionnaire; nr. of people who have ordered the self-test kit; nr. of people who have requested the 
remote counselling service; nr. of people who have completed the post-test questionnaire

• Packaging of envelopes containing the self-test kits, informative brochure and other materials; delivery by 
courier

• Supervision of the mailing/delivery service by courier and solution of related issues (returned packages, wrong 
addressed, etc.)

• Management of requests for the remote counselling service

• Monitoring of data collected on clients sociodemographics, testing history, risk factors to derive information on 
service improvement / adaptation (proportion of people new to testing, uptake within key populations, 
reactivity and diagnosis rates, rates on LtC)

• M&E of post-test questionnaires throughout the project to assess service effectiveness and needs for 
improvement

• Conduction of an external evaluation to assess results, successes and challenges of the process in place and to 
identify possible improvements

• Discussion on service sustainability after conclusion of the pilot project 

• -























Conclusions
• Self-tests can be a valid tool to bring people who do not wish to access healthcare services nor 

community services to take a test for HIV (43.2% of clients had never tested before)

• An increased knowledge about availability of self-test kits will hopefully help people who need to

know their HIV status to take a test in case of future emergencies

• Anonymity and confidentiality seem to be still an important aspect of testing services (18.3% of 

people did not complete/did not submit the order form after realizing they needed to disclose 

personal information)

• The service is mostly accessed by young people (61.5% clients between 18 and 29 years of age); 

Instagram is the most effective media for service promotion (56,9%); 44.3% of clients live in small 

towns, villages or rural areas

• Only 32 people booked the remote counselling service; of them, only 15 maintained the 

appointment and took the test supported by LILA staff. All of their results were negative. 11 of them 

filled-in the post-test questionnaire



Conclusions (2) 
• In total, 20.3% clients filled-in the post-test questionnaire. Two of them received a reactive result but 

likely did not refer to our remote counselling service. 92% reported that the self-test kit was easy to 

use without support; 6% relied on the support of a close person

• Ease of use, informational materials and instructions were rated very high, over 95%; 99% of clients 

would rely on the service again and 80% prefer to self-test at home rather than going to a healthcare 

facility or community service

• 58% of clients chose the service because it is free of charge; 47% because it is easy; 36% for 

privacy/confidentiality issues; 26% prefer not to go to the hospital and 23% appreciate LILA support 

services

• In conclusion, the rate of clients’ satisfaction is high but the sustainability of such a service relies on 

sponsors/funding, since costs of kits and delivery are high. A certain number of kits might be 

donated annually by the manufacturing company

• The campaign, promotional materials and website are available for translation/adaptation for those 

organizations that wish to start a similar service in their country
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